


Managed Services:
Growing More Business for Harvest Manor F

Ahighly skilled, forward-thinking technical team can contribute to a company s MSI s team helped HMF re-evaluate economies of outsourcing, establish

bottom line  developing new product lines, improving supply and support
systems, building better warehousing. But how can they focus on these
bottom-line issues if they are tied up in important, but routine, enterprise
management tasks?

They often can not balance those efforts, which is why MSI Systems
Integrators (MSI) offers a suite of Managed Services to assist IT departments
in all types of organizations. The MSI Managed Services team can provide one-
time, prime-shift, off-shift, or 24/7 coverage addressing client core business
needs in the following areas:

Scanning and Andlystisn health
checks, infrastructure evaluation,
security scanning, penetration tests
and other reporting performed on a
one-time, monthly or quarterly basis

MSI’s solution
allowed HMF to
operate core husiness

Remote infrastructure monitoring,
backup/recovery management, user
administration, change management
and help desk services

Systems Administragornte
infrastructure administration,
application/patch management,
capacity/performance tuning, device
management and technical support

Disaster Recowehgct and send
eServer data to storage, testing of
recovery procedures and administration
of recovery in the event of an incident

applications at a
lower overall cost.

High Availabilitgplementation and management of a High Availability
(HA) environment, perform scheduled role swaps and leverage existing or
MSI-provided systems

Focused on ongoing HA support and IT optimization, MSI s Managed Services
offer a cost-effective layer of protection that enables IT organizations to
concentrate on core business applications while keeping overhead costs low
and zeroing in on business growth.

This has worked very well for Harvest Manor Farms (HMF). Based in Cedar
Rapids, lowa, HMF buys, processes and sells Virginia peanuts, almonds,
pecans, and other nut-related products under the national brand names
Hoody s and Original Nut House.

The Challenges

Prior to meeting with MSI, HMF s return on investment and ability to acquire
new entities had been stifled by an expensive, understaffed outsourcing
program. More troubling, it lacked an HA component, demanding nightly
backups and downtime, and did not have the capacity to handle expected
growth. Competitors, meanwhile, were well into the world of online ordering,
HA and real-time replication.

Operations Management & Support:

e-commerce, and build the needed HA infrastructure to support it.

In a nutshell, HMF wanted a solution that would:
Enhance their web presence
Position HMF for future growth and business acquisitions
Ensure High availability
Offer real-time replication of information

Increase overall customer satisfaction with more uptime, online options,
and reliability without the maintenance fuss

MSI offered something the previous outsource vendor did not  an entire
company dedicated to the solution. Not just during the deployment, but
rock-solid infrastructure support as a permanent fixture.

The MSI Solution

MSI helped sort through the challenges and develop a strategy, first through
a briefing at MSI's Technology Enablement Center in Bloomington, Minnesota.
Here the customer could fully visualize the value of MSI s Managed Services/
HA solution over its existing one.

Based on MSI s recommendation, HMF brought their IT environment in-house,
utilizing MSI for implementation and managed services. To help support this
environment, HMF now leans on MSI s Managed Services team for all internal
core business applications including 24/7 HA, monitoring, systems adminis-
tration and support.

MSI created a WebSphere-based e-commerce site, including a host of ongo-
ing monitoring, managing and testing services. They leveraged high-end HA
software and integration support to implement and manage the environment.

Expansion, Improved ROI, Satisfied Customers
The solution simplified the entire IT infrastructure, allowing HMF to operate
core business applications at a lower overall cost. All HA and backup solutions
are monitored and managed at MSI s Network Operations Center in Omaha,
Nebraska, where MSI proactively tests the system availability every quarter to
ensure maximum uptime.

HMF now has constant access to an entire company of experts and to online
ordering, surefire HA, and real-time replication, at about the same cost they
were previously paying their outsourced consultant. Simplification of the IT
environment and improved support through MSI s Managed Services team
were important factors in HMF s decision to acquire a rival company, House

of Almonds. At the time of the initial engagement, HMF was ready to grow the
business but needed an e-commerce and HA infrastructure that would support
it. MSI delivered on both the technical expertise and the ongoing support to
make this growth a reality.

In addition to growing market share, HMF has seen improved ROl and cus-
tomer satisfaction. With traditional back-office systems now web-enabled
into an on-demand website, online sales and simpler ordering processes
have boosted HMF s earnings. And with fewer outages and quicker recovery
windows, the customer buying experience has become a very positive one.



Year iIn Review

For MSI, our growth in technology offerings,
people, locations and TECs in the last year will
help us serve these future business needs in
our geographies more than ever.

Locationur newest offices in Portland,
Seattle, Salt Lake City and Peoria, Illinois give
us an opportunity to serve a new set of
organizations and geographies.

Technology Enablement ' Ceb@s)
Not only do we offer our unique model of
technology enablement solutions, but our
Technology Enablement Centers let our
customers experience solutions live.

Peopléele ve added new skills and resources
and have grown to more than 430 employees
in the past year, with 64% of them engineers,
architects, developers, project managers and
technology specialists. This high growth of
personnel investment will help us bridge the
gap between business and IT when building
business solutions for our customers and
industry verticals.

Partner the past year, we have invested
time, energy and resources to ensure we have
the right mix of partners to fully meet our
customer s needs. From leveraging partner
products across our solution model to adding
partners that are strategic to the market
trends of the future.

Technology offerifigbave listened to
customer input and enhanced our services

in three key areas: Managed Maintenance,
Financial Services and Managed Services. The
new areas of emphasis have really taken off.

Complian@egulatory pressures such as
those caused by Sarbanes Oxley and HIPAA
are influencing businesses more than ever.
We continue to make significant investments
in our people to ensure they hold the most
advanced certifications in the industry and
they understand the requirements pressuring
our customers.

It s been a great year and we wish your
company continued success.

T <

President & CEQ, MSI Systems Integrators

In Other News
@ Corporate

@ System i

MSI President & CEO Is Executive of the Yé&ér Annual Rochester Briefing

MSI Systems Integrators President and CEO, Jim
Simpson, was named VARBusiness 500 Executive

of the Year at the VARBusiness Awards Gala in June.
The Executive of the Year is an award VARBusiness
editors give to an individual who stands out in the
information technology channel community.
Chosen among more than 400 business leaders,

Mr. Simpson was publicly recognized for MSI s track
record for success and for his vision in helping MSI
climb to number 153 on the VARBusiness 500 list.

MSI Moves to #188RBusing69

MSI Systems Integrators climbed to number 153

on the VARBusiness Top 500 Technology Integrators
list by CMP Technology s VARBusiness Magazine,
up from 166 in 2005. The VARBusiness 500 listing

is a group of the leading producers among solution
provider organizations in North America.

@ Networking
FirePa®gersion 6.0 Now Available

F5 has announced version 6.0 of their award-
winning FirePassf Controller Secure Socket Layer
Virtual Private Network solution! Companies can
now deploy a single, easy-to-use FirePass platform
to define and manage access policies for all user
scenarios  eliminating the need to manage
multiple technologies and products for centralized
access control.

@ Intel

The 6th Annual Rochester Executive Briefing for
System i Technologies will be held July 25-27, 2006.
Experts from MSI and our strategic solution part-
ners will discuss emerging trends in security,
availability, integration and business intelligence
that will help you facilitiate a more efficient and
cost-effective System i environment. Free motor-
coach transportation is available from several
Midwestern cities. Please visit the MSI website

at msiinet.com/events for more details.

@ Business Integration

Announcing Business Partnership with
Brilliant Blue Marketing, LLC

MSI has recently partnered with Brilliant Blue
Marketing, LLC, which brings opportunity to
provide additional services and software solutions
to our clients. Brilliant Blue is one of the industry s
fastest growing marketing agencies, enabling
clients to reach measurable new levels of growth.
They are web professionals, able to reach one

of the fastest growing markets in the world:

the online client, but have proven capabilities

in all marketing disciplines, and all mainstream
e-business technologies.

Brilliant Blue has delivered higher performance
levels for US and worldwide clients ranging from
the Global 1000 to mid-tier growth companies,
for B2B and B2C businesses. To learn more about
Brilliant Blue visit www.brilliantblue.biz.

VMware Announces Virtual Infrastructu@3EnNterprise Software

VMware recently launched VMware Infrastructure 3,
the third generation of the industry-leading infra-
structure virtualization software suite that empowers
enterprises and small businesses to optimize and
manage their IT environments through virtualization.
The new improvements enable systems infrastruc-
ture capabilities for entire farms of servers and
storage, independent of the application/operating
system workloads and of the underlying hardware.
MSl is one of VMware s top partners in the country
and our technical teams are available to answer
your questions.

WebSphere Portal 6.0 -
Whates Coming and What Does it Mean °

IBM s WebSphere Portal Version 6 will be released
this summer with a rich set of improvements and
new capabilities.

To keep clients at the crest of Portal evolution,
MSI is hosting a series of WebSphere Portal 6
launch seminars. Seating is limited, so please
register online at http://www.msiinet.com today!

Overland Park, Kansas

August 1, 2006
August 3, 2006

Omaha, Nebraska




@
Upcoming Events: qu 54
July 7& '

20: WebSphere Portal 6.0 Roadshow - 14301 First National Parkway
Phoenix, AZ Suite 400

25-276th Annual Rochester Briefing Omaha, NE 68154

August

1: WebSphere Portal 6.0 Roadshow -
Overland Park, KS

3: WebSphere Portal 6.0 Roadshow -
Omaha, NE

Coming This Fall
Microsoft Vision Center Grand
Opening - Bloomington, MN

Visit www.msiinet.com/events
for more information.
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The Final Frontier in Business Intel
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Timely, actionable information — Awell-known manufacturing firm uses a BPM = = ==—— W auisa

The simple graphs and charts on most dash- portal monitoring 130 key performance indica- e
boards provide alerts to these employees that tors, thus enabling 500 financial executives, e | HIEELIDELERDEMREERS -

there is something out of the norm. It could be managers and analysts to monitor the business.

that inventory levels are too low to support the The company also uses BPM in its manufacturing

required products through the assembly line or environment to monitor inventory, reject rates for

that there are more rejected assemblies than the parts and the impact on production. The simple graphs and charts
norm, which is caused by a bad or incorrect part )

being shipped from a manufacturer. Or it could All the dashboards, systems, scorecards and on most dashboards provide

warehouses build the foundation of Business | | h h
Performance Management. MSI can help any alerts to employees when there

organization analyze its environment, identify its ~ |S something out of the norm

be that sales in one department are not meeting
expectations caused by an out-of-stock item.

A good example is a large financial services business need, and plan and cgnstruct Business so that action can be taken to
provider that uses BPM to monitor its mortgage ~ Performance Management projects. @ . .

sales every 10 minutes. This helps them remain correct whatever is causing
current on sales progress and to track total sales the disturbance.

and their top ten brokers on an ongoing basis.
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