
 

Rational Unified Process (RUP) 
 

MSI Systems Integrators’ Rational Unified Process (RUP) offering was designed to present 
collaborative project management for implementing solutions, given any size project size and 
variances in skill sets. By design, RUP can be scaled and applied to our clients’ environment as 
appropriate.  MSI offers a unique approach by matching existing process to the new process through 
project development guides, making the transition much easier. Unique in the marketplace is MSI’s 
ability to provide solid Rational infrastructure architecture teamed with process modeling to link 
business, functional and system requirements to user test cases. 
 
Our engagements range from process mentoring, supporting infrastructure build out, to creating 
collaborative project management dashboards. Many of our clients choose MSI because of our 
flexibility to offer a collaborative delivery engagement with heavy emphasis in knowledge transfer and 
mentoring.  This approach mitigates the risk of using new tools and methodology to deliver on-time 
and on-budget while making sure that adequate knowledge transfer is taking place to allow the client 
to own the application and ongoing maintenance once delivered. 
 
MSI BRINGS BEST PRACTICES TO HELP FORMULATE DECISIONS 
• Offering a workshop to help evaluate any special considerations that should be applied 
• Providing mentoring for any process automation and maximize traceability between artifacts from 

requirements, testing to release, and delivery 
• Supporting the full product development lifecycle 
• Working with IBM to build educational components tailored to support your predefined and 

documented methodology 
 

APPROACHES TO DELIVERY 
 
Process Architecture Workshop 
• Rational Unified Process with Unified Change Management 

 
Supporting Infrastructure Implementation 
• Database Server 
• Storage Repository 
• Application Server 
• Highly Available and Secure 

 
Collaborative Project Management 
• Dashboard Reporting 
• Project Visibility 
• Decision Support 
 

To learn more about MSI's Rational offerings contact your local MSI Client Executive or Software 
Specialist at 800.640.4674. 

 
 
 


