Your Business. Better.

__Business
Intelligence Solutions

Unlocking secrets in your data to monitor corporate

performance, increase market share and gain customer insight

systems integrators

YOUR BUSINESS. SMARTER. In a competitive marketplace, lack of immediate access to information can be devastating to long-term viability.

Consider how your business would handle these situations:

- Two key sales division leaders are ahsent from Monday morning sales update meetings, yet you need to set
performance goals for the week.

- You would like to make personalized recommendations to customers, but aren't sure how to identify
demographics and buying patterns.

« End-of-season inventory counts don't match sales figures. You suspect internal fraud, but are unable to
substantiate it.

The solutions to these dilemmas lie in the massive amount of data you already accumulate about sales
performance, customers, the supply chain and employees. But as long as that data languishes inside multiple
computers, in paper reports scattered throughout offices and in different applications, it can't be converted into
knowledge you can use to develop effective sales strategies and fulfill reporting requirements.

Business Benefits from Business Intelligence

MSI Systems Integrators (MSI) Business Intelligence Solutions extract meaningful information from your raw
data, giving you the power to understand key indicators, spot new business opportunities and forecast market
trends. Information is captured from multiple sources and securely stored it in a central database. You can
analyze data on finances and profitability, customers, vendors and marketing and sales effectiveness in an
easy-to-navigate format. With our solutions, you'll be able to:

« View key performance indicators real time, with the click of a mouse.

« Harness the wealth of available data within your organization to make more informed decisions.

« Enhance your competitive edge by building detailed profiles from customer demographics and buying habits.
- Standardize reporting and increase reporting speed across your organization.

Business Intelligence delivers information that drives husiness decisions
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Why Companies Invest in

Business Intelligence

- Seventy-eight percent of CEQ's at
America's fastest growing companies
report using five or more performance
metrics for managing their business.

- Automated data profiling takes 90

percentless time than manual assessment.

- The ability to make business decisions
based on tightly focused, fact-based
analysis is emerging as a measurahle
competitive edge in the global economy.

- Companies employ business intelligence
to use real time sales figures, customer
demographicsand buying habits, and
supply chaininformation to evaluate
bottom line health, accurately predict
sales trends, redistribute inventory
appropriately and negotiate supplier
contracts.
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Business Intelligence Key Offerings

Business Intelligence Architecture Assessment

MSI's Business Intelligence Architecture Assessment involves developing recommendations for
business intelligence tools, standards, policies and governance based on the identified business
needs. MSI's business intelligence architecture assessments can:

- Interview business and IT to determine current capabilities

- Develop recommendation for tools, standards, policies and governance

« Produce a readiness plan and gap analysis of the environment

Enterprise Performance Management

MSI's Enterprise Performance Management offerings capitalize on the existing Business Intelligence
foundation and populate missing components to deliver information in new, more efficient ways.
Scorecards and dashboards simplify the delivery of information to employees needing it at the precise
time. This improved information flow and enhances decision making improved profitability and
employee satisfaction. MSI's Enterprise Performance Management offerings:

- ldentify and document requirements

« Identify and document key performance indicators

- Capture required data needed

- Construction corporate dashboards or scorecards to deliver key performance indicators

Reporting, Analytics, and OLAP Assessment

MSI's reporting, analytics and Online Analytical Planning (OLAP) assessments can:
- ldentify and document stakeholder requirements

« Develop and document engagement guidelines

« Develop and document business case

« Document project scope

- ldentify and document product and project assumptions

- ldentify project team members, roles, responsibilities and tasks

Solution Implementation

Based on results from an assessment, MSI will implement comprehensive Business Intelligence
Solutions which leverage our solution architects and engineering teams. Proven processes and
technical skills ensure that the best solution is architected to meet individual customer business
requirements. MSI's comprehensive Business Intelligence implementation may include one of the
following offerings:

« Health checks, capacity planning and performance tuning

- Database, reporting tools and Extraction, Transformation and Loading (ETL) implementation services
« Database design

 Managed Maintenance






